
 

 

Town of Swanzey, NH 

Swanzey Energy Commission 

Meeting Minutes for November 21, 2022 

 

Note: Draft minutes are subject to review, corRECtion and approval by the Committee. Review and approval of 

minutes generally takes place at the next regularly scheduled committee meeting. 

 

Call to Order—The meeting of the Swanzey Energy Commission was called to order at 1 pm by Bob 

Audette, Chair. Members present: Bob Audette, Cheri Domina, Barbara Skuly. Others present: Sarah 

Bollinger, Town Planner; Julius Peel, Land Use & Zoning Coordinator; Mike Jasmin, Code Enforcement; 

Bob Hayden, Standard Power. 

 

I. Minutes – Consideration of October 11, 2022 meeting minutes. Bob Audette made a motion 

to accept the minutes as presented. Barbara Skuly seconded. All in favor. Motion passed. 

 

II. New Business 

a. Energy Efficiency programs and NH Saves—Jasmin says that NH Saves is a program 

administered by a nonprofit (Clean Energy NH), which also helps town energy 

commissions. John Condos was recently hired by Clean Energy to help energy 

commissions in our region; Jasmin will request that he come speak to us. NH Saves is 

always in flux, but there should be some funding left in it now.  

i. Brief discussion on hosting a “Sustainable Saturday” around town, and asking 

homeowners to offer tours of energy efficiency updates, solar panels, etc. 

ii. Jasmin discussed the intent of the Carpenter Home fund, and whether we could 

use money to help low-income people who don’t qualify for state energy 

efficiency programs. 

iii. Jasmin mentioned an app called ISO to Go that shows energy usage in New 

England states moment by moment, and its composition. 

b. New Members—No new members have been appointed; discussed a couple of 

possibilities. We still need one member and 3 alternates. 

c. IECC Regulations—Jasmin discussed the IECC (International Energy Conservation Code). 

They are the US code writers for new construction. Building code establishes a passing 

grade—it’s not the best construction, just what’s legal. We are currently using 2015 

code; will be upgrading to 2018 code in Swanzey on Jan. 1 (generally updated every 3 

years). Jasmin said insulation is what fails code inspection most often in Swanzey. He 

would like to see better air exchange codes too; homes can be poorly ventilated. Older 

homes have the worst insulation problems, however, and people often can’t afford to 

upgrade. 

d. Annual Report – due Jan. 7. Audette will develop a draft. 

e. Capital Improvement Program—Bollinger looked into whether we should be added, but 

we don’t have a project yet. If we wanted a line item in the town budget, we would 



 

 

have to present a letter of need. Threshold is $20,000; we might not need such a budget 

in 2023. 

 

III. Old Business 

a. Review Committee Charge and Goals in the Community Power Plan (CPP)—Sarah stated 

that the Charge language was pulled from enabling legislation and shouldn’t be 

changed. We should focus on supporting the goals in the Community Power Plan itself, 

as this is in the charge. These goals have been approved by the town. Hayden suggested 

that we ask ourselves if the projects we want to take on are do-able within the 

framework of our charge and the CPP. Committee discussed and decided by consensus 

that we would move forward with the Charge and Plan as written for now. 

b. PUC approval—Hayden reported that Eversource felt our plan was good, and that PUC 

approval is likely to follow by the end of December. Hayden suggested we focus on the 

following moving forward: 

i. Supporting NH Saves 

ii. Capturing unused RECs in the community—Every solar project in town should 

have RECs captured. Standard Power is training an employee to do REC 

acquisition. 

Hayden reported that he’s working with the Solar Garden project proposed on 

Rte. 10. It will succeed or fail based on its ability to become part of the CPP 

power stack, he said. The PUC must approve our plan, then Swanzey must 

decide if we want to use their power. Because NH laws only allow net metering 

for 1 MW projects, and their project is 3 MW, we would have to sign a longer 

contract with the Solar Garden and their power might become more expensive 

over time. Mike Branley would have to decide on a contract with them, to be 

approved by Selectmen. 

iii. Establishing a reserve fund—what do we want that to look like? How much 

money should be set aside? What programs would it fund? 

 

Skuly asked what the next steps would be, and Hayden said that the next step 

after PUC approval is to get data from the utility on Swanzey’s energy usage, 

then to get that to the suppliers and solicit bids. Skuly asked about the 

timetable, and Hayden said that it will take 30-60 days to get the data from the 

utility, but we won’t go to bid in winter. We should bid out in March for best 

rates and aim to begin the program in April/May. Skuly asked what we can do in 

the meantime for people this winter, but Hayden said there isn’t much until our 

program is underway. NH Saves has some money available. Hayden offered to 

help us with future projects we want to undertake. 

 

 

 

 



 

 

IV. Other Business 

a. Pricing and Supply—discussed current situation. New England is short on power to 

survive a harsh winter, Hayden said. Eversource is trapped in a bad buying schedule and 

can’t take all the blame.  

b. Net Metering bill—discussed this year’s defeat of the net metering bill for up to 5MW 

projects in the NH legislature, and what we might be able to do to support future 

legislation. 

 

V. Next Meeting—Monday, Dec. 12, 1 pm is tentative date. Julius Peel will talk to Jasmin about 

inviting John Condos. 

 

VI. Adjournment—Domina moved to adjourn, Audette seconded. All in favor. Motion passed. 

Meeting adjourned at 2:45 pm. 


